
WPLC Digital Collection Workgroup Agenda 

January 23, 1:00 PM via GoToMeeting* 
 
1. Introductions  

 
2. Review charge and timeline of the committee  

Pre-work:  

 Review the Charge and Timeline document and identify any questions/concerns you may have.  
During the meeting:  

 We’ll discuss any questions/concerns that committee members have.  
 
3. Review of collection areas 

Pre-work: 

 Review list of feedback sent on 1/2/2016 via email (also below the agenda) and think about 
what areas we should consider.  

 Review the Collection Review Spreadsheet.  
During the meeting:  

 Discuss the list of feedback and other suggestions and finalize list of areas to consider. 
 
4. Review patron survey  

Pre-work: 

 Review the Patron Survey Draft. You can preview the survey here.  
Think about the information you would like for each area as discussed in #3 above. What 
questions do we need to add or change? What other questions or concerns do you have? 
What do we need to tell patrons in an introduction to the survey?  Do we want to offer print 
surveys to patrons? If so, are library staff willing to do data entry for the print surveys they 
receive? 

During the meeting:  

 We will determine what additional questions need to be asked to collect information as 
determined in #3 above. We will discuss any other concerns/suggestions that you may have 
for the survey. We will discuss language for an introduction and thank you for patrons.  

 
 
5. Next steps  

During the meeting: We will discuss the next steps for the workgroup. 
 
 

*GoTo Meeting Connection Information 
https://global.gotomeeting.com/join/137345725  
 
You can also dial in using your phone.  
United States: +1 (646) 749-3131  
Access Code: 137-345-725  
 
 
 

http://www.wplc.info/sites/wplc.info/files/Charge%20and%20Timeline%202017.pdf
http://www.wplc.info/sites/wplc.info/files/Collection%20Review.xlsx
http://www.wplc.info/sites/wplc.info/files/WPLC%202017%20Digital%20Collections%20Patron%20Survey%20DRAFT.pdf
https://www.surveymonkey.com/r/Preview/?sm=qirfbMiVhgyrHoIkcO6PA8bxxIje7U9AsNA90ZHpqDVcuk5u8I8m2OOhCKJejq3g
https://global.gotomeeting.com/join/137345725


Concerns from WPLC Board and Steering Committee for Collection Workgroup to review.    
  

 Magazines:  Given the current marketplace for periodicals, we would like to suggest that the 
workgroup not undertake this particular format at this particular time.  The WPLC Board agreed to 
use project manager time to coordinate periodical purchases by the systems separate from the 
buying pool as a way to gain further understanding of the marketplace and how patrons are using 
this format.    
 

 Non-English, non-Spanish materials: For our preliminary meeting, we will prepare statistics about 
the use of the Spanish language collection as a starting point of discussion for this item. 
 

 Adult Literacy Materials:  We'd love your thoughts on this one!  
 

 Holds:  This continues to be a concern.  As you know, we created some recommendations that have 
been implemented to help with holds. We can certainly discuss the topic again, but we may want to 
put energy elsewhere this year. 
 

 Consideration of other vendors:  Last year, we started the conversation around other vendors, 
focusing on vendors that could provide content to supplement our collection.  When the buying 
pool was first established, there was a vendor selection committee that looked at other vendors in 
the marketplace to determine if OverDrive was still the best option for our collection. We really 
haven't had that discussion in a number of years, and we are wondering if it might be appropriate 
for us to do so this year: it's time for us to renew our contract with OverDrive and some systems 
have been expressing interest in other vendors.  This workgroup could do a preliminary review of 
vendors to see if it might be worthwhile for the Board and Steering Committee to undertake a more 
thorough process and, if so, could also make some recommendations about the process.   

  
 


